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Objective 

The Mitigation Hierarchy and Emerging Technologies Workshop takes place on the 23rd of November at 
the CBD COP 14 – at the midpoint of the conference and debate on the fundamental importance of 
mainstreaming biodiversity into global development processes. This session will focus on industry best 
practice and national policies by exploring one of the tools proven to be of fundamental importance to 
industry and finance for effective biodiversity management; the mitigation hierarchy. The sessions will 
delve into best practices in the four stages of the mitigation hierarchy: Avoidance, Mitigation, 
Restoration, and Offsets. Each steps of the mitigation hierarchy will be looked at through the lenses of 
industry practices and relevant trends in host country laws and regulations. 
In the second half of the afternoon speakers will explore and present emerging industry trends in 
Biodiversity Data sharing and emerging technologies in the biodiversity data collection and monitoring 
space. The First half of the afternoon will try and answer the question “Where are we at in terms of global 
application of the mitigation hierarchy” and the second half of the afternoon will try and answer the 
question “where are we going from here and what tools can help us get there.” 
The first half of the afternoon will be sponsored and presented by the Cross-Sector Biodiversity Initiative, 
while the second half will be sponsored by...and explore horizon of technologies and methodologies that 
are disrupting the field and adding value to the field of biodiversity data gathering, monitoring and 
conservation. The goal of the second half of the afternoon is to explore how new ideas and technologies 
might improve our ability to effectively implement the mitigation hierarchy in the near future.  
 

Overview  

The Cross Sector Biodiversity Initiative is a partnership between IPIECA, the International Council on 
Mining and Metals (ICMM) and the Equator Principles Association,  the European Bank for 
Reconstruction and Development (EBRD), the International Finance Corporation (IFC) and the Inter-
American Development Bank (IDB)  to develop and share good practices related to biodiversity and 
ecosystem services in the extractive industries. CSBI put together the Mitigation Hierarchy, Biodiversity 
Baseline and Timeline Tools which we discuss with stakeholders and the broader global biodiversity 
community to both encourage others to use the mitigation hierarchy, streamline the approach in policies 
and solicit feedback to every improve upon our resources and tools.  

The goal of the session is to deepen the participants understanding of the application of the mitigation 
hierarchy in infrastructure and extractives projects and provide feedback on their experiences and 
challenges.  

 



Draft Program 

Time Sessions 

 Each thematic session is 45 minutes long and will consist of a panel of 3 – 5 speakers, 
followed by discussion and audience participations.  The format of sessions may vary.  

13:15 Panel and Discussion with Audience: Biodiversity Impact Avoidance: 

The first panel will discuss what avoidance is, why it is important and how companies avoid 
biodiversity impacts using best practice tools and guidance.    

 Moderator:  Veronica Lo, CBD/Equator Principles Association 

The Biodiversity Consultancy 

          XX will answer the questions: What does it mean to avoid? How do you avoid to the 
fullest extent possible? Is there a point to alternatives analyses, does the process have any 
real additive value? Can a company fully avoid impacts?  

WWF 

YY will answer the questions: How far along are government policies compared to industry 
standards? What are some examples of national laws that effective mandate avoidance of 
high conservation value areas? 

Frazer Lanier / IFI representative, VP Environmental and Social Risk Management, 
Citigroup 

Frazer will discuss the trade-offs between avoidance and profit and what is the cost benefit 
analysis of feasible avoidance? When does material avoidance outweigh project benefits? 

14:00 Panel and Discussion with Audience: Biodiversity Impact Mitigation and Restoration 

The second panel will discuss whether or not mitigation mandates are ambiguous and what it 
means to adequately mitigate biodiversity impacts? Successful examples of mitigation at the 
corporate level. Successful examples of policies? Do most countries have mitigation 
mandates? What Key Performance Indicators do companies use? Examples of mitigation 
techniques: Wire insulation and deflectors on transmissions lines – methods to deter wildlife 
from water treatment ponds, onshore/offshore oil and gas development.  

what is restoration? Is it practical to assume that restoration can restore ecosystems back to 
100% of pre-intervention value? National policies on restoration? New Concepts and 
techniques, disruptive technologies? Opportunities for improvement? 



 Moderator:  TBC 

IUCN - TBC 

      Discussion on method and examples of mitigation tools and practices using industry 
examples 

Industry Specialist To be confirmed 

          Biodiversity specialist in oil and gas industry to discuss restoration and remediation 
tactics 

Frazer Lanier, VP Environmental and Social Risk Management, Citigroup 

14:45 Tea Break 

15:00 Panel and Discussion with Audience: Offsetting 

The panelists will also explore offset policies around the world, what works, what doesn’t. 
Voluntary offsets and payments for ecosystem services. Could voluntary forest carbon 
credits and government payments for ecosystem service impacts collaborate to make 
conservation profitable? What are the moral hazards of revenue generating conservation 
facilities? The economics of offsets – do companies account for and thus do a better job to 
avoid when internalizing the costs of offsets? Opportunities for improvement and how new 
technologies may play a role.  

 Moderator:  Veronica Lo, CBD/Equator Principles Association 

The Biodiversity Consultancy – TBC 

Methods of offsetting and examples from the field for extractives industries 

GEF - TBC 

Financial Conservation Mechanisms for Offsets  

Frazer Lanier, VP Environmental and Social Risk Management, Citigroup 

Emerging approaches to Offsets – Lestari Capital, RSPO  

16:00 Panel and Discussion with Audience: New Technologies and the Future of the 
Mitigation Hierarchy 



 Moderator:  To be confirmed 

        Frazer Lanier – Citi  

GEF - TBC 

          Specialist in financial mechanisms for conservation – Innovtive approach to 
conservation finance and the role of the GEF.  

The Biodiversity Consultancy/LZS – TBC 

          Specialist in field data gathering technologies - environmental 
consultancy/engineering firm – LZS TBD 

Andy Plumtre, Lead of the Key Biodiversity Area Secretariat – How Biodiversity Data 
Sharing can benefit the KBA platform  

Tim Hirsch, President of the GBIF secretariat  

 

	


