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FFA OPERATIONS

FIRST IN INTEGRATED FIRE MANAGEMENT

IMPLEMENTING AGENT OF THE AWARD WINNING EPWP PROGRAMNIE: WORKING ON FIRE




Award Winning Programme

* Impumelelo Platinum
Award for innovation and
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* Impumelelo

Sustainability Award
Certificate of Merit for
community project



Working on

> POVERTY RE

ELIEF

Fire Objectives

Employing Youth from Impoverished, Previously
Disadvantaged Communities

» SKILLS DEVELOPMENT
Tralnlng and Developing skills in Fire
Management and Leadership

> INTEGRATED FIRE

E MANAGEMEN T

Developlng & Implementing an Integrated Fire
Management capacity to assist Landowners with
reducing the negative effects of Wildland Fires

Integrated Fire Management

Advocacy and Awareness

» Communities in Fire Prone Areas & General Public
e Prevention

> Prescrlbed Burning , Fuel Reduction
Fire Detection

» Satellite and Terrestrial Camera Monitoring

Dispatch and Coordination of Resources
Fire S

UpPr: 2ssion

» Ground and Aerial Resources




OVERALL VELFIRE RISK

Location of Working on Fire bases (September 2011)
in relation to the overall vedifire risk (2010)
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Location of Working on Fire bases (September 2011)
in relation to the proportion of people below the
mean living level (2004)
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and Bureau of Market Research
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Training Cont..... -

» Annual training camps are held before the fire

season commences. To ensure that fire fighters are
adequately prepared.

 Emphasis is placed on Safety and Survival as well
as mobilisation and deployment.
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Equipment

100% Cotton uniforms

100% Cotton second Layer




26-35 years
1,727
37%
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18-25 years
2,343
50%







Store person /person with aisability
Driver

Eiretighters

Team information Cont







Aadvocacy & Awareness




)

d

U

lu

N~
7

cts Completed Inc

~
o
—

Proj




Indirect Employee Co:
m Variable Costs

Advocacy & Research

Management Fee
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In August 2007, the wild fires in the northern and eastern provinces of South Africa were
estimated by Forestry South Africa to have cost the country over R3.6 Billion for the
Forestry industry alone. According to the then CEO of Forestry South Africa, the
damage would have been double that, were it not for the Working on Fire partnership.




The Working on Fire programme, and the Santam-Cape Argus Ukuvuka Campaign before it, has
tried to assist the structural fire-fighting capacity in dealing with shack fires. Here a resident
makes a forlorn effort to quell the damage in a shack fire. Most residents that are victims of
shack fires have little savings, no insurance, and lose almost everything in these fires.
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The Working on Fire programme has piloted an approach using artificial intelligence to improve
the detection of fires, and the rapid response to those fires. Of particular interest has been the
deployment of the aerial capacity — fixed-wing bombers and helicopters — to fight shack fires.
This sequence of slides shows an actual response to shack fires in Khayelitsha, Cape Town.
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2 Min after spotter arrived »
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First Drop Bomber 8
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First Drop Bomber 8
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